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The Effects of Job Resource on In-Role / Extra-Role Behaviors of Employee and
Customer: A Test of the Moderating effects of Idiocentrism / Allocentrism
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Abstract

The importance of positive feelings has been recognized through the years in the academic OB and popular
literature. So, it is not surprising that the emerging positive psychology proposes a shift from this traditional focus
on weaknesses and malfunctioning towards human strengths and optimal functioning. A similar switch from
burnout towards its opposite — engagement — has recently been put forward by Maslach, Schaufeli, & Leiter(2001).
Engagement is important for managers to cultivate given that disengagement, or alienation, is central to the
problem of workers’ lack of commitment and motivation. Little work exists found that engagement in work can
lead to positive work behavior and performance, so, this paper examined antecedent and conseguence of burnout
and engagement.

According to past researches, job resource is an important antecedent of burnout and engagement. But the
congruence between individual culture value and job resource had been ignored by these researches. So, the first,
this study explored the effects of job resource on employee burnout and engagement. The second, this study
explored the moderate effect of idiocentrism/allocentrism on the effect of job resource on employee burnout and
engagement.

Employee engagement is a persistent, positive affective-motivational state of fulfillment, individuals feel
more vigorous, and it can accomplish their work tasks with less effort, and cultivates employee in-role behavior
(task performance)/extra-role behavior (service-oriented citizenship behavior) and customer in-role
behavior(coproduct) /extra-role behavior (customer citizenship behavior). The last, this study explored the effects
of burnout and engagement on employee in-role/extra-role behaviors and customer in-role/extra-role behaviors.

The study, based on the questionnaire survey from the fields of tax agents, uses hierarchica multiple
regression analysis and block regression to our hypotheses. The results revealed that: (1) job control and socia
support have negative impact on burnout, and they have positive impact on engagement, (2) burnout has negative
impact on employee in-role behavior (task performance)/extra-role behavior (service-oriented citizenship behavior)
and customer in-role behavior(coproduct), (3) engagement has positive impact on employee in-role behavior (task
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performance)/extra-role behavior (service-oriented citizenship behavior) and customer in-role behavior(coproduct)
/extra-role behavior (customer citizenship behavior)t, (4) high idiocentrism will increase the positive impact of job
control on engagement, (5) high alocentrism will increase the positive impact of social support on engagement.

Keywords. Job Resource, Burnout, Engagement, In-Role Behavior, Extra-Role Behavior, Idiocentrism,
Allocentrism
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