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Lead Time Set up Time
Delay Idle Time

It is important, how to increase the
operation performance in industry. In past,
the facts longer Lead time or Set up time,
Flow process Delay or Idle time aways
happened.

The study takes Transformer Job
production as a case to apply Material flow,
Manufacturing engineering, Human resource,
work study, Information feedback to decrease BOM
operation time, pointing out reasonable Lead Time
production system, then establish Job
production model, also offer most industries 2.
for reference.
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3. XEC-89046
EOQ=vV (2*CO*D/CH)
BOM =V (2*4200*201600/4098)=642
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