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Abstract

The competition among broadcasters 1s getting intense because of the opening policy of
the broadcasting channels in Taiwan. In order to deal with the pressure, broadcasters try to
make various efforts for promoting their overall qualities and to strengthening their
competitive abilities.

The technology of the broadcasting industry changes rapidly, such as the development
of digital broadcast, networking broadcast, and satellite broadcast. In addition, the opening
policy of the broadcasting channels as well as the development of the cable TV and the
satellite TV in Taiwan, broadcasters may apply the SWOT analyzing technique to intensify
their own competitive advantages.

This study was constructed by four chapters. With understanding the historical
development, the operating situations, the organizational reformations, and the managerial
manuals of the broadcast system, the main point of this study was to investigate the key
factors of success for broadcasters in Taiwan. Additionally, this study tried to assist
broadcasters to reconstruct their organizational structures, to establish managerial manuals
as standards followed by employees, to held training programs for improving employees’
competencies, and further, to strengthen their professional management. This study
induced conclusions based on previous researches for theoretical conformation and
practical application in the future.

Keywords: broadcasters, organizational reformations
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