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8c Coftee is a Taiwanese coffee brand established in 2000. It is famous for its siphon
hand-brewed coffee and its own roasted coffee beans. 8c Coffee continues to innovate,
introducing Al intelligent roasted beans and hand-feel coffee, and has won many domestic
and foreign awards and recognition. 8c Coffee is also committed to promoting coffee culture
and education, cooperating with universities to offer coffee credit classes and providing a
coffee certification center. 8¢ Coffee will undergo a comprehensive transformation in 2020,
open store-free franchises, and cooperate with Jhome, a high-end international boutique
second-hand store, to create a new brand of 8c in Jhome. This article uses literature analysis
and case study methods to explore how 8c Coffee can establish its own brand image and
advantages in the highly competitive coffee market from the aspects of 8c Coffee’s founding
philosophy, product features, innovation models, market strategies, social responsibilities,

etc. , and put forward suggestions and prospects for future development.
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