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This study focuses on the competitive strategy of Louisa Coffee in the
Taiwanese coffee market, and explores its success factors and future
development potential. Taiwan's coffee culture is becoming increasingly
prevalent, and the market is fiercely competitive, with convenience stores,
fast food restaurants, and domestic and foreign brands joining in. Featuring
affordable prices and freshly prepared meals, Louisa has rapidly expanded
its market and become a leading local coffee chain.

Through literature review and case studies, the study examines
Louisa's brand positioning, product strategy, marketing methods and
market expansion models, and compares them with key competitors such
as Starbucks. The results show that Louisa's success lies in its complete
supply chain layout, product innovation and diversified store operation
model, such as compound and themed coffee shops.

In addition, it focuses on environmental protection and social
responsibility, and has won the trust of consumers. However, in the face of
the threat of coffee and hand-cranked drinks in convenience stores, Luisa
needs to continue to enhance its brand value and consumer experience. This
study can also be used as a reference for other local brands and provides
practical suggestions on market competition strategies.

Keywords: Louisa, coffee market, competitive strategy
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